
3. GOALS AND OBJECTIVES NECESSARY TO SOLVE THE ECONOMIC DEVELOPMENT PROBLEMS OF THE REGION
SCKEDD’s Board at its regularly held meeting on October 26, 2006 by unanimous vote adopted the following goals.

A.1.  Human Resources and Business Growth – to create and retain employment opportunities within the District, and encourage communities to view their educational and workforce development systems as part of the larger economic development environment.
Short Term – 

To assist businesses in their growth through loan and grant         programs.

Long Term – 


1) Maintain and develop partnerships with other agencies and groups involved in workforce development, linking communities and resources.

2) Support the active involvement of private sector employers in  the local workforce investment boards responsible for governing employment and training programs.

A.2 Infrastructure – To assist counties and communities with infrastructure improvements needed to attract, retain and expand business and industry.
Short Term – 

1) Inform SCKEDD counties of existing state and federal programs that can be accessed in updating or improving a community’s infrastructure.


          
2) Develop and assist in projects relating to physical infrastructure.

Long Term – 

1) Assist counties in establishing an inventory of prepared properties appropriate for business/industry locations.

2) Assist local units of government seeking technical assistance with grant applications based upon the project list.

A.3 Housing – To improve the quality and quantity of housing available for area workforce.

Short Term – 

1) Maintain a viable housing weatherization program.

2) Develop and maintain partnerships with other agencies involved in housing, linking communities with resources.


Long Term – 

1) Identify and expand, where possible, resources available to meet community housing needs.

A.4  SCKEDD Operations – To create and maintain, both within the District organization and the District in general, the proper structure for performing the goals established in the CEDS.

Short Term – 

1) Maintain SCKEDD’s designations within the programs it now works.

2) Develop and maintain a professional staff with the expertise, qualifications and certifications necessary to implement the goals of the Comprehensive Economic Development Strategy.

3) Advocate and encourage local jurisdictions to engage in and/or strengthen their ongoing comprehensive planning programs at the local level.

B.1 Travel Industry (Tourism) – To assist in the advancement of the tourism programs that are within and/or affect South Central Kansas.

Short Term – 

1) Develop and maintain partnerships with other agencies and groups involved in tourism, linking communities with resources to determine the role SCKEDD can play in advancing the program.

2) Assist, where needed, in helping programs to be more effective through collective efforts. 

C.1 Quality of Life – To encourage and maintain a high quality of life with long-term efficiency and effectiveness of services and programs.
Recreation/Community Enhancement – Assist in the evaluation and addressing of the recreational and community facilities/needs in SCKEDD’s 14 counties.


Short Term – 

1) Provide the trust fund ability for local area communities to take advantage of SCKEDD’s 501 (c) (3) status.


Long Term – 

1) Develop and maintain partnerships with other agencies and groups involved in recreation, health care, and community enhancements, linking communities with resources.
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