
EXECUTIVE SUMMARY

Economic Conditions and Background
As the economy expanded during the 1990s, the United States experienced full employment, declining poverty rates, and rising household and per capita incomes.  This same robust economic performance was seen in SCKEDD’s 14-county region.

Though faster than the rest of the United States, the economy of South Central Kansas took a serious downturn as a result of 911.

In the 1970s when SCKEDD first became an economic development district the existing problem was lack of jobs and out-migration.  During the 1990s the SCKEDD region experienced job growth and in-migration.  The largest percentage growth was among the Asian and Hispanic populations.  The Hispanic population is the largest minority population group in the SCKEDD region, nearly equaling the combined total of all other minority groups.  This influx of minority populations was instrumental in the area’s employment growth throughout the 1990s.  

With an improved economic situation came a challenge, a tight labor force.  In response, communities and employers in the area expanded training opportunities to include those who were trainable, but lacked the skills to effectively compete in the open job market.  

During the early 2000’s there was a reversal.  Overnight an area with a tight labor market had massive layoffs and large numbers of unemployed.  The economies of SCKEDD and the nation have improved.  SCKEDD counties are now finding themselves once again facing a tight labor market, and having to work to attract and maintain workers.

The economic structure of the SCKEDD region has also changed since 1970.  With Wichita, the state’s largest city, in the heart of the region, SCKEDD is the retail, service and health care hub for south central Kansas.   While the overall economy has diversified in the past 30 years, the manufacturing sector is still dominated by aircraft manufacturing.  Today there seems to be two schools of thought regarding the direction (s) of economic growth the region should pursue:  1) the region is too dependent on aircraft manufacturing and should try to diversify the regional economy or 2) the region should build on its competitive advantages in the manufacturing clusters of aircraft and plastics.

SCKEDD Mission and Goals
At the request of the Economic Development Administration, SCKEDD prepared its Comprehensive Economic Development Strategy (CEDS).  The Strategic Planning Committee has developed and recommended a proposed mission statement and six goals for SCKEDD.  These recommendations have been reviewed and approved by SCKEDD’s Board of Directors. The CEDS has been submitted to the Kansas Department of Commerce for consideration and approval.

The committee in developing these goals used the following criteria:

1. The mission and goals should be developed based upon what SCKEDD has or could have the capacity to do to help an individual county meet its goals.  
2. The mission and goals were developed to complement the strategic plans of the region’s member counties.
3. The mission and goals were developed to address the most urgent and critical needs of the SCKEDD region.  
The committee recognizes that there are many challenges to and opportunities for growth in the SCKEDD region.  Given the limitations of time, staff and budget, the Strategic Planning Committee recommended the following mission and goals for SCKEDD.  The goals have been prioritized by category with “A” being the highest priority.  All goals within a letter category are of equal importance.


Mission Statement

To provide professional leadership and technical assistance in finance packaging, advice and procedures to individuals, companies and government agencies for the purpose of stimulating the economy within our 14-county area.

Goals:  A.1.  Human Resources & Business Growth – To create and retain employment opportunities within the District, and encourage communities to view their educational and workforce development systems as part of the larger economic development environment.
A.2.  Infrastructure – To assist counties and communities with infrastructure improvements needed to attract, retain, and expand business and industry.
A.3. Housing – To improve the quantity and quality of housing available for the area work force.
A.4.  SCKEDD Operations – To create and maintain, both within the District organization and the District in general, the proper structure for performing the goals established in the CEDS.
B.1. Travel Industry (Tourism) – To assist in the advancement of the tourism programs that are within and/or affect South Central Kansas.
C.1.  Quality of Life – To encourage and maintain a high quality of life with long-term efficiency and effectiveness of services and programs.
SCKEDD would like to thank those persons who served on the 2004-2005 and 2005-2006 Strategic Planning Committee, and its partners who helped in the development of this Comprehensive Economic Development Strategy.

SCKEDD had two groups of individuals who served on its Strategic Planning Committee.  One group served for the 2001 CEDS, and served through the initial meeting on the 2006 CEDS.  In July 2006, SCKEDD’s President appointed a new members to the Committee.  The following is a listing of all the individuals who served during the CEDS process.
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Irene Hart





Local Government

SCKEDD President FY2002

`

Women

Director, Director of Community Development

Sedgwick County

Keith DeHaven




Local Government

SCKEDD President FY2004

Mayor, City of Sedgwick

Larry Powell, Executive Director


Industry, Business

Butler County Economic Development

David O’Dell
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SCKEDD President FY2007



Professions

Professor at McPherson College


Finance

CPA, and Director of the McPherson

County Small Business Development Association

Sarah Gilbert





Labor,

SCKEDD President FY2005



Underemployed

Career Development Office



Unemployed

City of Wichita




Workforce Investment Act

Janet Harrah





Education

Center for Economic Development


Business

And Business Research



Industry

Wichita State University

Tim Richards, Manager



Utilities

Community Relations

Kansas Gas Service

Mid-2006 to Present
David O’Dell, Chairman



Education

Same as above





Professions








Finance

Don Schroeder, Commissioner


Local Government

McPherson County Commission

Juan Yanez





Minorities

SER Corp.





Area I Workforce Board

Allison Moeding




Economic Development

City of Derby





Local Government

Keith DeHaven




Local Government

Same as above

Dick Bonfy, Commissioner
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Cowley County Commission

Debra Teufel





Economic Development

Greater Wichita Economic 



Private Industry

Development Commission

Sarah Gilbert





Job Training

Same as above





Local Government

Jim Bruner





Private Industry                     President, Quad County Enterprise Facilitation
Economic Development

Chairman of the Board


1st National Bank, Sedan, Kansas

Linda Snyder, Commissioner



Local Government

Greenwood County Commission

Jim Jackson
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Director, Economic Development


Local Government

Harper County

Lonnie Stieben
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Economic/Community Development Manager







Southern Kansas Telephone
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