
2-i. INCORPORATION OF RELEVANT MATERIAL FROM OTHER GOVERNMENT SPONSORED OR SUPPORTED PLANS AND CONSISTANCY WITH APPLICABLE STATE AND LOCAL WORKFORCE INVESTMENT STRATEGIES
The Kansas Department of Commerce has a program named Kansas Enterprise Zone.  A county by participating in this program provides its expanding businesses with enhanced tax credits for job creation and expenditures on machinery and equipment.  The program requires the counties to adopt a long-range strategic plan.  

SCKEDD takes the county’s goals from each of the 14 counties and puts them in a matrix, and separated by category, figure ___.  Using the matrix, SCKEDD determines where its skills lie in assisting its counties in reaching their goals.  Using those strengths as a guide, SCKEDD Strategic Planning Committee formulates a set of goals, and a program of work to achieve the goals.  The Committee then recommends the goals and program of work to the Board for adoption.  The goals in Section 3 and program of work in Section 8 are a result of this process and were adopted by the full Board of Directors on October 26, 2006.

SCKEDD’s goal under Human Resources and Business Growth is … and encourage communities to view their educational and workforce development systems as part of the larger economic development environment.  Long Term goals are to:  1) Maintain and develop partnerships with other agencies and groups involved in workforce development, liking communities and resources.  2)  Support the active involvement of private sector employers in the local workforce investment boards responsible for governing employment and training programs.  Item 3 under the program of work for this goal is “Work with those entities involved in carrying out the Workforce Investment Act of 1998 in their efforts to match industry needs and education preparation.  Encourage board members to serve on Workforce Investment Boards.  When Board Members area elected officials encourage them to serve as the Local Chief Elected Officials.

Executive Director has served one term on the Area IV Workforce Alliance Board and was recently appointed to a second term.  SCKEDD is specifically listed in some of that Board’s goals to provide assistance.  Goals for Area I and Area IV are part of this CEDS and are exhibits ___ and ___.
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Strategic Goals and Objectives
1.  Align Workforce Alliance services with the current and projected needs of employers and job seekers
Key objectives:
          a.   Identify the top high demand/high wage occupations, and create policies to target training resources to meet demand for these occupations. Target completion date- January, 2007, and ongoing.
(Assigned to the Operations Committee; Proposed Partners- Kansas Department of Commerce (KDC), Kansas Department of Labor, Greater Wichita Economic Development Coalition (GWEDC), Wichita Area Outlook Team, REAP, Sedgwick County Technical Education and Training Authority (SCTETA), Kansas Institute of Technical Excellence (KITE), Workforce Center Partners/Joint Management Team)   
b.  Increase services to enable businesses to train and retain incumbent employees. Target completion date- March, 2007.
(Assigned to the Operations Committee and Employer Outreach Committee; Proposed Partners- KDC, GWEDC, SCTETA, KITE, Workforce Center Partners/Joint Management Team)
c.  
Design, implement and track results of customer satisfaction surveys of employers and job seekers receiving workforce services in Local Area IV. Target completion date- January, 2007, and ongoing.
(Assigned to the Operations Committee and Employer Outreach Committee; Proposed Partners- KDC, Workforce Center Partners/Joint Management Team)
d. Implement continuous improvement policies and procedures for the Workforce Centers through coordination with strategic partners. Target completion date- December, 2006, and ongoing.
(Assigned to the Operations Committee; Proposed Partners- 
Workforce Center Partners/Joint Management Team)
e. Create partnerships with economic development agencies, business, and industry to identify emerging or growing industry clusters in South Central Kansas. Target completion date- January 2007.
(Assigned to the Employer Outreach Committee; Proposed Partners- GWEDC and other area economic development agencies, Chambers of Commerce in Local Area IV, SCTETA, KDC, Kansas Department of Labor)
Key outcome measure(s):
· Implementation of method(s) to identify top high demand/high wage occupations.
· Adoption of policies and procedures to support training programs that are matched to high demand/high wage occupations.
· Increase in the number of employers utilizing incumbent worker training programs.
· Salary gain for employees following incumbent worker training programs. 
· Achievement and maintenance of high customer satisfaction as measured by the customer satisfaction survey.
· Submission of application from Local Area IV for Kansas Award for Excellence.
2. Create alternative revenue sources for workforce development services to lessen dependence on federal Workforce Investment Act funds.   
     Key objectives:
     a.  Research and analyze the revenue sources used to finance workforce development in other regions of the country. Target completion date- November, 2006. 
(Assigned to the Finance Committee; Proposed Partners- Workforce Center Partners/Joint Management Team)
b. Solicit feedback from employers as to the workforce services they most value. Target completion date- January, 2007.
(Assigned to the Employer Outreach Committee; Proposed Partners- Chambers of Commerce in Local Area IV, GWEDC and area economic development agencies, KDC)
c.  Determine the most likely services that could be provided on a fee basis and initiate a pilot project for one fee for service program. Target completion date- June, 2007.
(Assigned to the Employer Outreach Committee; Proposed Partners- Chambers of Commerce in Local Area IV, GWEDC and other area economic development agencies, Workforce Center Partners/Joint Management Team)

d.  Solicit new grant funds for training/employing targeted workers.

Target completion date- June, 2007 and ongoing.
(Assigned to the Finance Committee, Operations Committee, Youth Council; Proposed Partners- SCTETA, KITE, South Central Kansas Economic Development District (SCKEDD), REAP, Workforce Alliance partner agencies, other Local Areas)
Key outcome measure(s):
· Creation of new revenue sources for the Workforce Alliance.
· Five percent decline in Workforce Investment Act funds as a total percentage of the annual Workforce Alliance revenues.
3.  Expand outreach of workforce development services to employers and job seekers.
Key objectives:
a. Develop communication strategies promoting the “workforce system”. Target completion date- December, 2006.  
(Assigned to the Employer Outreach Committee; Proposed Partners- Chambers of Commerce in Local Area IV, SCTETA, KITE, GWEDC and other area economic development agencies, KDC)
b. Support the creation of a single point of contact for businesses and employers seeking workforce services in South Central Kansas. Target completion date- January, 2007.
(Assigned to the Employer Outreach Committee; Proposed Partners- Chambers of Commerce in Local Area IV, SCTETA, KITE, GWEDC and other area economic development agencies, KDC)
c.  Develop and secure Board of Director’s approval of a
marketing/outreach plan. Target completion date- January, 2007
(Assigned to the Employer Outreach Committee; Proposed Partners- Chambers of Commerce in Local Area IV, SCTETA, KITE, GWEDC and other area economic development agencies, KDC, Workforce Center Partners/Joint Management Team)
Key outcome measure(s):
· Establishment of a single point of contact for employers
· Implementation of a marketing/outreach plan.
4.  Build more partnerships with secondary and post-secondary education to improve the preparation of young people for high demand/high wage careers.
      Key objectives:
a.   Form a partnership to create a pilot program to prepare high school students for jobs in high demand/high wage careers in Local Area IV, especially in skilled trades, manufacturing and technical fields. Target completion date- June, 2007.

(Assigned to Youth Council; Proposed Partners- Employer/Industry groups, USDs, Youth Service agencies)
b.   Expand the availability of information for secondary students and parents about rewarding career opportunities in manufacturing and technical fields in the region. Target completion date- January, 2007.

(Assigned to Youth Council; Proposed Partners- Employer/Industry groups, USDs, Youth Service agencies)
c.   Provide incentives and support to middle school and secondary school students for the study of science, math, engineering and technology.  
Target completion date- December, 2006.

(Assigned to Youth Council; Proposed Partners- USDs, Youth Service agencies)
d. Profile the educational needs of entry level requirements for employers and communicate those needs to educators in order to influence middle school curricula.  Target completion date- June, 2007.
(Assigned to Employer Outreach Committee and Youth Council; Proposed Partners- Chambers of Commerce, Employer/Industry Groups, post-secondary education providers, and USDs)
Key outcome measure(s):
· Implementation of a pilot program to prepare high school students for jobs in skilled trades and manufacturing industries.
· On-line availability of career information at all secondary schools in the region.
· Increase in the number of students pursuing studies in math, science, engineering and technology.
· Completion and dissemination of a profile of the skills needed for entry-level employment.
 5. Increase the number of job seekers prepared and available to participate in the workforce in South Central Kansas.
Key objectives:
        a.  Create business partnerships with the goal of expanding the number and type of jobs which can be performed by people with disabilities.
Target completion date- June, 2007.

(Assigned to Employer Outreach Committee; Proposed Partners- New Frontiers Transition Council)
        b.  Expand job training opportunities for low skilled adults with multiple barriers to enable their successful attachment to the workforce. Target completion date- June, 2007.

(Assigned to Operations Committee; Proposed Partners- American Red Cross, Senior Employment Services, Hispanic Chamber of Commerce, Kansas Department of Corrections, Kansas Department of Social and Rehabilitation Services, Sedgwick County, Adult Basic Education programs, and community based organizations)
Key outcome measure(s):
· Number of job created and placements made in four targeted populations:  persons with disabilities; older workers, legal immigrants and returning offenders.
6. Create partnerships to promote employment opportunities in  bio-science industries.
Key objectives:
a.  Identify, define and promote awareness of the bio-science industry 
  
in South Central Kansas. Target completion date- March, 2007.

(Assigned to the REAP Economic Development Committee; Proposed Partnerships- Wichita State University, Kansas Bio, GWEDC and area economic development agencies)    
b.  Collaborate with Kansas Bio (a statewide trade group) and the Kansas Bio-Science Authority to identify the employment potential of a bio-science cluster in the South Central Kansas region. Target completion date- June, 2007.
(Assigned to the REAP Economic Development Committee; Proposed Partnerships- Wichita State University, Kansas Bio, GWEDC and area economic developmen[image: image1][image: image4.png]Workforce Alliance of South Central Kansas
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Executive Summary
The Workforce Alliance of South Central Kansas can successfully accomplish its mission
only through collaboration, cooperation and coordination with related community and stc
agencies, and with its important stakeholders who benefit from the Alliance’s services. Tl
Board of Directors adopted the 2006-08 Strategic Plan to prioritize and direct the use of i
Alliance’s resources.

The goals listed below, and the objectives to support the goals on the following pages,
emerged from discussions at a planning workshop for the Workforce Alliance Board of
Directors. Each proposed goal is supported by specific objectives and a Workforce Alliar
committee(s), or partner is identified to lead in accomplishing the objective. In addition
stakeholders are listed as proposed partners for each objective.

ion
The mission of the Workforce Alliance of South Central Kansas is to develop
and lead a flexible, integrated workforce system that identifies and respond:
to our future community needs.

Workforce Alliance Mi

Workforce Alliance Vision
Our vision for the future is a diversified, inclusive, highly skilled workforce
functioning within a flexible, accessible system of education and economic
development to advance the quality of life for our community.

2006-2008 Strategic Goals
+  Align Workforce Alliance services with the current and projected neec

of employers and job seekers.

* Create alternative revenue sources for workforce development service
to lessen dependence on federal Workforce Investment Act funds.

* Expand outreach of workforce development services to employers and
job seekers.

*  Build more partnerships with secondary education to improve the
preparation of young people for high demand jobs.

« Increase the number of job seekers prepared and available to participe
in the workforce in South Central Kansas.

+ Investigate the feasibility and benefit of creating a strategic
partnership to promote employment opportunities in the bio-science
cluster.



t agencies)
c. Identify training resources to match the employment needs of the bio-science industry. Target completion date- June, 2007.
(Assigned to the Operations Committee and Employer Outreach Committee; Proposed Partnerships- REAP Economic Development Committee, Wichita State University, Kansas Bio, GWEDC and area economic development agencies)
Key outcome measure(s):
· Identification of the number of employers in the bio-science industry. 
· Identification of the potential number of jobs in the bio-science industry.
· Identification of training resources to support the bio-science industry. 
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Larry Sharp

LWIB Chair








CEO Chair

November 3, 2006

Bill Bolin

Executive Director

SCKEDD

Dear Bill,

The Kansas Local Area I Workforce Board has strategic planning and oversight duties for the Workforce Investment System in 62 counties of Central and Western Kansas.

Mission Statement:

“The Local Area I Workforce Investment Board exists to connect employers to a motivated workforce having skills to obtain and maintain meaningful employment.”

Local Area I Goals

· Actively engage and listen to employers in local area I to determine what skills are in demand, what jobs are available and what career fields are expanding in order to identify and develop programs that best meet local employer needs.
· Improve the collaborative relationship between Economic Development organizations and the workforce system who jointly serve the employers in local area I through the development of an Economic Development Advisory Council.
· Strengthen the ties between employers, the workforce system and education which includes both secondary and post-secondary institutions in Local Area I
· Increase participation in the WIA Title IB program by 50% over the next year in order to improve the return on investment made by taxpayers in Local Area I.
If you have any questions regarding the above goals please feel free to contact us at 620-792-7032.

Sincerely,
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Robert L. Dalke

Executive Director
Local Area 1 Administrative Office


1922 Main Street


Great Bend, KS 67530-2550


Phone: 620-792-7032          Toll-Free: 1-866-828-8887
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