
8. PLAN OF ACTION TO IMPLEMENT THE GOALS AND OBJECTIVES OF THE CEDS
SCKEDD’s Board of Directors at a regularly held meeting on October 26, 2006 by a unanimous vote adopted the following Program of Work.

Goal A.1
1. Promote industrial expansion and recruitment of industry by 



a) Providing financial and counseling service for expanding industry.

b) Administering and providing follow-up assistance with the following programs:



1.  Small Business Administration (SBA) 504



2.  SBA 7(a)





3.  Rural Development (RD) Intermediary Relending Program



4.  Economic Development Administration (EDA) Revolving Loan



5.  SBA Microloan



6.  Other related programs

c) Assisting in securing grant, loan, or grant and loan funding for new or expanding industries through programs administered by the Kansas Department of Commerce (KDOC) 
d) Working with local lending programs


1.  Community Development Block Grant (CDBG) Microloans

2.  Housing & Urban Development (HUD) Economic Development Initiatives (EDI)


2.  Promote industrial expansion and recruitment of industry by:

a) Coordinating with KDOC and local industrial development groups on industrial prospects.



b) Supporting a regional marketing effort



c) Participating in and supporting the Kansas Cavalry.

3.  Work with those entities involved in carrying out the Workforce Investment  Act of 1998 in their efforts to match industry needs and education preparation.  Encourage board members to serve on Workforce Investment Boards.  When Board Members are elected officials encourage them to serve as the Local Chief Elected Officials. 

4. Secure funding as a KDOC defined Regional Foundation.  The funding is to be used in assisting new or expanding businesses.
Goal A.2
1.  Assist local units of government seeking technical assistance with aid with grant applications based upon the project list assistance with EDA, RD, HUD, Department of Energy (DOE), Department of Labor (DOL), Workforce Investment Act (WIA), rural electric cooperatives and others will be featured.  These services will continue to be provided in compliance with the Memorandum of Agreement with the Regional Planning Commission.

2.  Develop and assist special projects relating to:


a) Transportation


b) Community Development

3.  Encourage community development activities associated with programs developed through various state agencies of Kansas.

4.  Encourage the development of global telecommunications and technology network for rural and urban areas alike.

5.  Enhance the economic development knowledge of area leadership.


a) Sponsor/co-sponsor seminars at least twice a year.


b) Continuing education for the Executive Committee (responsibility of 


Vice President and Executive Director and is open to member counties)

6.  Encourage County Strategic Planning Committees to develop lists of potential industrial/business properties and their needs.

7. Secure funding as a KDOC defined Regional Foundation.  The funding is to be used in assisting counties and cities in improving their infrastructure needed to attract, retain and expand new and existing businesses.
 Goal A.3

1.  Maintain a viable housing weatherization program.

2.  Develop and maintain partnerships with other agencies and groups involved in housing, linking communities with resources.

3.  Assist local units of government and individuals in securing grant, loan, or grant and loan funding for housing rehabilitation, and partnering with local banks.

4.  Research existing regional models that address housing needs. 

5.  Research and seek sources of funding for an in-house First-Time Homebuyer program and housing construction.

6.  Research and seek sources of funding for SCKEDD to be used towards housing rehabilitation.

Goal A.4

Maintain a Proactive Organization
1.  Update the organization’s Comprehensive Economic Development Strategy per EDA guidelines as a requirement for continued designation as an economic development district, and to receive EDA program assistance.

2.  Work with, and assist in, establishing special committees (regardless of membership on the board) to advise the Board concerning activities of economic development.  This function will be available upon request of Board members.

3.  Develop and assist special projects relating to:


a) Support of the National Association of Development Organizations


b) Development of professionals and volunteers.

4. Increase public awareness of SCKEDD and its role by:


a) Public relations and communications


b) Annual meetings


c) Annual orientation for board members


d) Appointing a standing public relations committee


e) Appointing an Economic Crisis Assistance Team


f) Supporting regional issues as adopted by the Board 


g) Visiting each county commission


h) Expand interactions with lenders and lending institutions.

5. Perform administrative tasks, including services for Board of Directors’ meetings, EDA, and other agency report requirements.

Develop and Maintain Partnerships with Other Agencies and Groups
1. Work with KDOC and/or Kansas, Inc. to establish, update, and refine economic development strategies that impact South Central Kansas.

2. Provide liaison with local, state and federal agencies, especially the KDOC, Kansas Department of Health & Environment (KDH&E), Economic Development Administration (EDA), Rural Development (RD), of the U.S. Department of Agriculture, Small Business Administration (SBA), the sister districts and regional organizations such as Regional Economic Area Partnership (REAP), serving South Central Kansas.

3. Inform EDA concerning required timely information on plant closures and prospective plant closures, and the number of employees affected.

4. Identify and provide support for various appropriate alliances within SCKEDD’s 14 county area 

a) In accordance with the signed Memorandum of Agreement cooperate with the Regional Planning Commission

b) Cooperate with other agencies to provide maximum benefits to the citizens of South Central Kansas.

5. Develop and assist special projects relating to:

a) Global marketing, etc. with the U.S. Export Assistance Center of the U.S. Department of Commerce


b) The Kansas Rural Development Council activities and projects


c) Natural disasters in South Central Kansas.

5. Other items approved by the Board of Directors.
Goal B.1
1.  Develop and maintain partnerships with other agencies and groups involved in tourism.

2.  Assist, where needed, in helping programs to be more effective through collective efforts.

3.  Assist in the development of special projects related to tourism in South Central Kansas.

4.  Secure funding as a KDOC defined Regional Foundation.  The funding is to be used to assist cities and counties with their tourism efforts.

Goal C.1
1.  Provide the trust fund ability for local area communities to take advantage of SCKEDD’s 501 (c) (3) status.

2. Contact two other agencies and groups involved in recreation, health care, and community enhancements.

3.  Secure funding as a KDOC defined Regional Foundation.  The funding is to be used to assist in community enhancements.
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