
6. IDENTIFICATION AND PRIORITIZATION OF PROJECTS
SCKEDD will continue to work with the economic development professionals located within its 14-county area.  SCKEDD also uses the goals set by each individual county in the development of SCKEDD’s goals.

The counties participate in the Kansas Enterprise Zone Program sponsored by the Kansas Department of Commerce.  To participate in the program each county must adopt a set of goals.  These goals (exhibit ____) are categorized by SCKEDD’s Strategic Planning Committee.  The Committee then makes a determination of upon which goals SCKEDD has the greatest opportunity to make an impact.  From that determination SCKEDD sets its own goals.

SCKEDD uses its Board members as its eyes and ears in the individual counties.  They are to send projects to SCKEDD.  City and county economic development persons are made aware of and kept aware of SCKEDD’s skills and abilities with projects.  Both of the above listed sources are used to identify projects.

Historically the prioritization of projects has only been necessary for projects requesting funds from the Economic Development Administration.  When there is more than one EDA project and they must be prioritized, then the Board does the prioritization using EDA’s priorities.  Projects funded through the Community Development Block Grant program are prioritized only when one entity wishes to submit too many projects for one funding round.  The prioritization must be done by the local unit of government making the application.
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